Revised Timeline for Pastoral Plan 2022-2024

July 2022- December 2022

January 2023- June 2023

July 2023- December 2023

Continue successful Social Media
presence and develop the Parish
Website as a means of evangelization
and promotion of Holy Rosary Church
Continue registration goal and
opportunities for registration i.e., Sign-
up Sunday

Provide summary each month of
contacts/visits with the First Friday visits
with the sick

Survey the needs of the seniors in the
community and our response to their
needs

Broaden interconnectivity between
masses by moving around coordinators,
musicians, servers 2x a year

In September, co-opt a second young
adult on the Parish Pastoral Council
before the discernment process in
January 2023

In September, develop an engagement
plan for St. Mary’s University and Holy
Rosary that will create a welcoming
community at our parish and pathway
for graduates with the guidance of Fr.
Brandon

In September, Implement catechetical
curriculum and format timetable for the
two-year confirmation program for the
2022/2023 year

Gather data on the
neighborhood/boundaries and engage
with the community

Provide middle school students with
events throughout the year to create a
pathway got all teens to be part of an
active youth group

AFF will offer two scriptural; inputs, at
least one of these will be offered in
Spanish

In March, Lenten Companion groups will
be offered for five weeks with two
sessions of preparation offered to
coordinators

Fund Air Condition Replacement Fund
Establish a committee to run the 75%
Anniversary Celebrations

Invite the Synodality coordinator to the
PPC to review parish structures in light
of the spirit of Synodality or agree
another goal.

All heads of ministries will have term
limits to better facilitate leadership
succession and the inclusion of new
members.

Redraft Parish Plan to include Holy
Rosary relationship with St. Mary’s
university.

Redraft Parish Plan to include Holy
Rosary relationship to the locale and
neighborhood.

e Prioritize new restrooms in the
school area

e Present redrafted Parish Plan that
includes HR’s relationship to StMU
and HR’s relationship to the locale
and neighborhood.
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In September, implementation of the
First Holy Communion curriculum by
direct engagement of the catechists
with the Director of Religious Education
AFF will offer two scriptural; inputs, at
least one of these will be offered in
Spanish

In October, those who attended Zoom
formation for Marianist Spirituality in
early 2021 will be hosted and assisted
should they opt to move forward as a
group

Present timeline for Adult Faith
Formation over the next 12 months that
is inclusive of the Spanish community
Establish a Parents group or formation
for parents; talk to Bro. Esteban about
previous parent groups.

In September, engage a part time
Facilities Coordinator

Articulate the Parish goal/mission for
the 75" Anniversary Capital Campaign;
list priorities/arrive at figures/ apply to
AB/ Launch

Hold Townhall meeting to get
community feedback on Parish Plan




